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Pierce County Fire Chiefs’ Association  
Business Meeting Minutes  

September 1, 2016 
 

1. Call to Order 
President Sagers called the Pierce County Fire Chiefs’ Association meeting to order 
at 9:00 a.m. at Puyallup Library located at 324 So. Meridian, Puyallup.  There were 30 
people in attendance according to the sign in sheet (copy attached). 

 
2. Flag Salute 

Chief Pierce led the flag salute and welcomed everyone to Puyallup.   There is a lot 
going on in the city – Fair added an additional week, starts tomorrow and runs until 
the 25th.  Tuesdays they will be closed, which is a first.  For decades there has been 
a private ambulance that provided first aid and transports.  Central Pierce will be 
handling all of that as well.  Quite a challenge to get that all arranged and staffed, etc.  
Looking forward to that.  Have a capital bond project going on, Chief Banks is handling 
the projects management for that.  Couple days ago we were notified we were granted 
a SAFR grant.  Anticipate having a 12-14 academy starting in February.  Ramping up 
a Fire Chief hiring process as well.  Revised job description to be discussed at next 
Board Meeting.  

 
3. Approval of Minutes 

It was moved by Pat Donovan and seconded by Eric Watson to approve the June 2, 
2016 meeting minutes as presented.  MOTION CARRIED.   

 
4. Treasurer’s Report – Bob Vellias  

Bob Vellias presented the Treasurer’s Report (see attached copy).  Beginning balance 
of $ 11,591.99, revenues total $ 0.18 and expenses total $ 0.00 for an ending balance 
of $ 11,592.17.  EMS beginning balance is $ 7,332.90 with revenues of $ 500.00 and 
expenses of $ 0.00 for an ending balance of $ 7,832.90.  Grand Total account balance 
is $ 19,425.07.  It was moved by Guy Allen and seconded by John Burgess to approve 
the Treasurer’s Report as presented.  MOTION CARRIED.   

 
5. Correspondence 

Camp Blaze Donation Thank You letter.  President Sagers read the letter (copy 
attached).  Great effort, they were also on a news spot recently. 

 
6. Guest Speaker – TPCC Director Preston Bhang  

President Sagers introduced Preston Bhang.  He thanked the Association for the 
opportunity to be here.  Been helping out as the Director for the last four (4) months.  
Previous 15 years was a helper with the Chaplain Academy.  A Seattle Firefighter for 
32 years, retired 3 years ago.  Serves Police and Fire Departments.  Police and Fire 
are very different.  Fire Chaplains are very involved, Police Chaplains are very 
perfunctory.  Like their officers, just different cultures.  Firefighters are like Labradors 
– welcoming, come play, etc.  Police Officers are like German Shepherds – what do 
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you want, what are you looking at?  FFs and Police go in and mitigate the situation 
and then leave to go back in to service to help others.  Chaplains come in and deal 
with grief and doom and gloom, mourning, etc.  As we become more diverse, different 
populations deal with grief differently.  Chaplains coordinate and help with whatever 
needs to be done.  Often times with the families 6 to 8 hours, etc.  Not all is doom and 
gloom.  They also work with your personnel.  If Chaplain is not involved with CISM 
program, get them involved, they have that training.  Public Safety Chaplains fill in 
anywhere they can.  Trained in situational awareness, incident command, fire folklore 
and culture, PPE, etc.  2016 75% of runs are EMS.  FFs are seeing things that didn’t 
occur 30 years ago.  TPCC is a nonprofit agency.  Will never ask you for money.  
Initiative for this year – training budget = $0.00, health and wellness = $0.00 – had to 
create a budget because there wasn’t one.  This year implementing more incident 
command training.  Also going over issues of PPE and safety, situational awareness.  
In terms of money, in the fall kicking off a campaign – payroll deduction $5.00, buy 
your Chaplain a cup of coffee.  Will always go through liaisons, unions, guilds, etc.  
Opened it up to questions, comments, ideas.  Open door policy, feel free to contact 
anytime.   
 

7. Unfinished Business 
A. Discuss Adding Administrative Division 

President Sagers stated there was brief discussion, not a lot of strong support for it.  
Open to the floor if there is any support for, etc.  John Burgess stated that his District 
is interested in participating in the future.  Would be helpful to bounce ideas and willing 
to take some kind of role in.  Any agency interested, please contact Gig Harbor Fire 
and Medic One. 
 

B. Update on Medic One Proposal 
President Sagers reported the EMS Committee had brought this forward earlier this 
year and gave a presentation.  The Executive Board has asked for a more detailed 
work plan.  On August 3rd had a follow up meeting with them.  There were only 3 
agencies interested in providing administrative support and personnel to that 
organization.  Todd Jensen and Russ McCallion are very eager to move forward.  
Presented an idea to continue to work tirelessly on a more narrow focused training 
consortium.  Also work on managing a training center and consider working with 
medical directors with agencies.  Executive Board appreciate their continued efforts.  
Todd Jensen stated they met again yesterday and looking at dividing the workload, 9 
agencies had renewed interest in the scaled down model.  Looking at long range 
funding plans and focused on 3 items of short term tasks.   

 
C. ARL Update – Bob Vellias 

Reported the County last year had hearings that he sat in on regarding moving 60,000 
acres while County decided to take a consulting group to look at the impacts of doing 
this.  There are currently 24,000 acres in agricultural land, County wants to move that 
number up to 60,000 acres.  A lot of that will hit Districts that have rural lands.  See 
attached handout.  Consultant has derived a dollar impact to Districts, county-wide it 
is approximately $250,000.00.  That is an impact every year.  The only way to undo 
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ARL is through a vote of the Pierce County Council.  For more information on this can 
go to www.freshlookatpierceag.org.  Need to be sitting at meetings and stay on top of 
this issue.  Ask that we have a liaison at the meetings as this is his last month.  We 
need to be represented.  Other thing to bring up is we’ve also put toe in water on 
building impact fees.  Last few years not well received.  That has changed now.  Last 
week in TNT, Council is considering impact fees for Parks.  Fire and EMS should 
come above Parks – need to have a representative at these meetings - $2550.00 per.  
Schools have submitted and get it, we would be better off going in as a group versus 
individually.  Should look at this now.  Warner Webb stated Parks has an existing small 
one, which they want to make larger.  Warner suggested starting the discussions with 
the County Executive now and keep at it.  President Sagers thanked Bob for his 
diligence on these efforts.  
 

8. New Business 
A. Treasurer Position 

President Sagers stated as Bob Vellias stated, this is his last month.  Have struggled 
to find people to step up and fill positions.  Denise had stepped up and stated she 
does the Treasurer duties for the PC Fire Commissioners Association and would be 
willing to take on those duties for this Association as well.  The Executive Board met 
and felt that was a good fit for this organization.  In so doing, there needs to be some 
revisions made to the By-Laws.  President Sagers thanked Denise for her willingness 
to take on these additional duties. 
 

B. By-Laws Revision 
President Sagers went through revisions/changes to the By Laws (see attached copy).  
With due diligence, needed to be printed and given to the membership.  Will have 
Denise send them out with the minutes as well and will vote on them at the next 
meeting. 

 
C. RCC Alternate Position 

President Sagers with departure of Chris Grant, he was the Alternate.  Once a month 
meeting at DEM.  He attends most of the meetings.  Couple of workshops from time 
to time as well that he invites the alternate to attend with, etc.  Steve Nixon is 
interested.  
 

DIVISION REPORTS - Detailed: 
 
9. EMS – Todd Jensen 

Reported gave an update on Medic One proposal earlier in meeting.  Divert 
Committee has been disbanded, that is what came out of mediation.  MultiCare and 
CHI, two Presidents have stepped up and formed a new workgroup.  They will be the 
Chair.  No longer a Fire Service driven committee.  Have a small workgroup, building 
a charter right now, then will break into 4 different workgroups.   Many things are 
happening.  This is good news.  Old 2013 divert plan has been put back in place.  Will 
be sending that out today. 

 

http://www.freshlookatpierceag.org/
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10 A. Metro Training – Doug Walker 
Reported an update on two things working on – Chief Mason at Graham working on 
ODA stuff.  Working on finalizing Training Division review of Tac Ops. 

 
10 B. Training – TEW Training/Exercise – Tom Mason / Gary McVay 
 Not present. 
 
10 C. Training – TEW Equipment – Tony Judd 

President Sagers stated Tony Judd apologized that he was unable to make it today 
and asked him to report the following for him: If the awards have already been reported 
on, then disregard but attached is the Ranked Project list.  You were in on the 
discussion at the RCC final review, but we took a big hit with the Upgrade from Analog 
to Digital Radios for the DMCC and Trauma Centers.  However, all fire agencies use 
these systems and analog was not going to work for long.  I have asked Ryan to check 
with SS911 to see if they would fund these radios as part of the system.  This would 
free up money for more projects to be completed.  No word on SS911 yet.  If agencies 
on the funded list have not been contacted yet, I am happy to track down where they 
are in the process. 

 
11. Fire and Life Safety – Eric Waters 

Not present. 
 
12. Logistics – Steve Richards 

Reported have not been able to meet, will be refocusing and meeting soon. 
  
13. Operations – Ed Goodlet 

Steve Nixon reported they have not met. 
 
14. Volunteer Services – Eric Skogen  

Reported have not met, meeting later this month and will report next month. 
 

COMMITTEE REPORTS - Detailed: 
 
15. UASI Committee – Pat McElligott 

Reported they met and will be working on priorities.  Sent out a summary and will be 
working on the next couple of months. 

 
16. Emergency Management Committee – Guy Allen 

Reported last meeting in June had reported deployment in May.  Since then 6 
deployments this year.  Relatively easy summer for deployments, didn’t get busy until 
early August and now weather is changing.  One strike team request in County at Key 
Peninsula.  Did not go smoothly with getting resources dispatched, etc.  Will be 
meeting and talking with regarding that.   
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17. 700 mHz User Group Committee – John Burgess  
Reported they met a couple of weeks ago and invited Ken Sharp from South Sound 
to join.  Group was formed for one of principle reasons of cost control of radios.  Met 
and signed user agreements for 2016.  Have not signed a long term agreement at this 
point.  Concerned with ongoing costs and cost controls.  Recently heard of some 
increases and costs.  10 point plan was adopted as concept.  Group will be putting 
together a letter that will be sent to CCN asking for their support of 10 point plan.  Will 
keep posted. 
 

18. Banquet/Awards Committee  
Todd Jensen reported just starting to meet again and looking at venues.  Venue at 
last year is locked up, however, looking at other venues such as the Zoo and then 
Zoolights afterwards, etc.   
 

19. Nominations Committee 
Keith Wright reported that positions are all open.  Will send out an email, if anyone is 
interested in a position, please feel free to contact him. 
 

20. Budget & Finance Committee 
President Sagers stated Tony Judd asked him to report for him:  He put out word to 
the Fire Chiefs that if they are interested in participating to send me a contact name 
for their department.  Attached is the e-mail I sent out.  So far, I have only received 6 
names and that is fine if that is all that wants to participate.  I will be setting up an initial 
meeting in September for this group.  First focus will be with problems encountered 
with Pierce County Budget and Finance. 
 

21. Audit Committee - DORMANT  
 
22. CISM Committee – No Representative - DORMANT 
 
23. Good of the Order 

President Sagers on behalf of Executive Board and Association, wish Bob Vellias well 
in his retirement, well deserved and very much appreciates his tireless efforts. 
 
Guy Allen asked if the Audit Committee should be stood back up with the books being 
changed from Bob to Denise.  
 

24. Adjournment 
There being no further business, the meeting adjourned at 10:02 a.m. 

  
Submitted by: 
 
Denise Menge 
Recording Secretary  
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2016 Meeting Schedule 
Jan. 7, 2016 – General – EPFR at 18421 Veterans Memorial Dr, Bonney Lake 
Feb. 4, 2016 – Business – GFR at 23014 70th Ave. E., Graham 
Mar. 3, 2016 – General – Tacoma Fire at 2124 Marshall Ave. 
Apr 7, 2016 – Business – PCFD #13 Browns Point at 4815 Wa Tau Ga Ave NE 
May 5, 2016 – General – Buckley FD at 611 So. Division 
Jun 2, 2016 – Business – Gig Harbor Fire at 10222 Bujacich Rd NW 
Jul 7, 2016 – NO MEETING 
Aug 4, 2016 – NO MEETING 
Sep 1, 1016 – Business – CPFR at Puyallup Library 324 So. Meridian 
Oct 6, 2016 – General – EPFR at 18421 Veterans Memorial Dr., Bonney Lake 
Nov 3, 2016 – Business – WPFR at 5000 Steilacoom Blvd SW, Lakewood 
Dec 1, 2016 – NO MEETING – Annual Banquet 
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PIERCE COUNTY FIRE CHIEFS’ ASSOCIATION 
BY-LAWS 

(Proposed revision 10/6/2016) 
 

ARTICLE I: NAME 
 
This Association shall be known as the Pierce County Fire Chiefs’ Association. 
 
ARTICLE II:  MEMBERSHIP 
 

1. The membership of this Association shall consist of active, life, retired, 
associate, and honorary members, as defined below: 

 
A. Active Members:  shall mean all chief administrative officers of 

fire departments with dues paid, departments of State and Pierce 
County, Fire Marshal, Industrial and Military Fire Departments, 
and all governmental agencies which are fire and/or emergency 
services oriented in Pierce County. 

 
NOTE:  A chief administrative officer is defined as one that holds 
the rank of Chief, Deputy Chief, Assistant Chief, Battalion Chief, 
Fire Marshal, Communications Director, or such other title 
designations as may be used in various fire departments, but shall 
be restricted to those people who are performing administrative 
duties. 
 

B. Life Members: shall include the Past President of the Association 
as well as any other individuals so designated by the Executive 
Board.  They shall pay dues until retirement from the fire service. 
 

C. Retired Members: shall be those who have been active members 
of this Association at the time of their retirement.  They shall be 
non-voting members, nor be eligible to hold an elective office.  
Retired members shall not pay dues. 

 
D. Associate Members:  shall include any person who is a member of 

a Pierce County fire department or outside Affiliate Agency 
currently paying dues.  Associate Members shall be non-voting, 
unless qualified for active membership in this Association under 
Section A of this Article. 

 
Affiliate Outside Agencies shall be defined as those governmental 
or non-profit agencies/organizations which are actively involved in 
the delivery and/or support of fire and emergency services and 
whose activities support the Mission and Vision of the Association.  
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Affiliate Outside Agencies may apply to be an Associate member, 
to be approved by the Executive Board. 

 
E. Honorary Members:  shall include any person who has performed 

an outstanding public service, who may be elected to an honorary  
membership by a two-thirds majority vote of the members present 
at any regularly scheduled meeting.  Honorary members shall be 
non-voting members and not pay dues. 

 
ARTICLE III:  OBJECTIVES 
 
The objectives of this Association shall be: 
 

1. The promotion of fire prevention by legislation and education of both the 
fire service and the general public. 

2. The advancement of fire suppression through education and such other 
means as may be available. 

3. To promote, through research and development, better firefighting 
equipment for the suppression of fire. 

4. To cultivate a closer fraternal fellowship between the several branches of 
the fire service throughout Pierce County. 

5. To make available technical information and guidance to the members of 
this Association. 

6. To promote advancement of Emergency Medical Services through 
education, research and training. 

7. To promote consolidated purchases, operations, training, and other cost-
effective objectives. 

8. To promote safety, education, development, and training in all other 
aspects of emergency operations and responses that the fire service may be 
involved in. 

 
ARTICLE IV:  OFFICERS 
 

1. The officers of this Association shall be:  President, Vice-President, 
Recording Secretary/Treasurer, Treasurer, Immediate Past President, 
Trustee 1, 2 and 3.  These officers shall also be known as the Executive 
Board. 

2. All officers shall assume their official duties January 1 of each calendar 
year. 

 
ARTICLE V:  DUTIES OF OFFICERS 
 

1. PRESIDENT:  It shall be the duty of the President of the Association to 
preside over meetings of the Association, to sign all orders duly granted 
by the Association and Executive Board, and to perform such other duties 
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as are ordinarily performed by a presiding officer, or as may be required 
by the Association. 

2. VICE-PRESIDENT:  It shall be the duty of the Vice-President to 
perform the duties of the President in his absence or inability to serve and 
to serve and assist the President whenever required.  The Vice-President 
will arrange the meeting speakers/programs. 

3. IMMEDIATE PAST PRESIDENT:  Shall serve on the Executive Board 
and perform duties as assigned by the President. 

4. TRUSTEE:  Shall serve on the Executive Board and perform duties as 
assigned by the President. 

5. RECORDING SECRETARY/TREASURER: The Recording 
Secretary/Treasurer is a position appointed by the Executive Board and 
receives a monthly salary commensurate with the responsibilities as 
deemed appropriate by the Executive Board and documented in a Personal 
Services Contract. The position is responsible for: keeping the minutes of 
the Association meetings, receiving all correspondence, maintaining all 
documents for the Association, including membership database, 
maintaining the website, receiving all monies due the Association, keeping 
a complete account of the same, and producing a detailed reports for 
Association meetings and at the request of the Executive Board.  
  

ARTICLE VI:  EXECUTIVE BOARD 
 

1. The Executive Board shall consist of the President, Vice-President, 
Treasurer, Trustees, the Immediate Past President, and Recording 
Secretary/Treasurer. 

2. The Executive Board shall meet at the call of the President or upon written 
petition of any three (3) Executive Board members.  The Board shall 
conduct all the business of the Association during the interim between 
meetings, and submit a report of activities to the members of the 
Association. 

3. Any member of the Executive Board failing to attend two (2) successive 
meetings of the Board during any year, without an excuse acceptable to 
the Board, shall be disqualified and that office declared vacant. 

4. The Executive Board shall adopt an annual budget and present it to the 
membership for approval at the November meeting. 
 

ARTICLE VII:  EXECUTIVE BOARD ELECT 
 

1. It shall be the duty of the Executive Board Elect to meet to set their goals 
and objectives, formulate a proposed budget to be presented to the current 
Executive Board, and review the current By-Laws.  The Executive Board 
Elect shall have the right to appoint committees to accomplish these 
duties. 
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ARTICLE VIII:  NOMINATIONS AND ELECTIONS 
 

1. The election of Officers shall be held in November of each year.  Those 
elected shall be known as the Executive Board Elect until they take office. 

2. Prior to the September meeting, the President shall appoint a nominating 
committee, consisting of the Immediate Past President and two (2) 
additional active members of this Association.  This committee shall make 
a report at the September business meeting. 

3. Any active member in good standing shall be entitled to one vote, as 
defined in Article II: Membership. 

4. The President, Vice-President, Treasurer, and Trustees shall be elected for 
a one-year term by a majority of all active members present and voting.  
They shall meet the membership requirements of Article II: Membership. 

 
ARTICLE IX:  VACANCY 
 

1. In the case of a vacancy in the office of President, the Vice-President shall 
succeed to the office.  In the case of a vacancy in the office of Vice-
President, Treasurer, or Trustee, the vacancy shall be filled by a majority 
vote of the Executive Board to serve the unexpired term. 

 
ARTICLE X:  MEETINGS 
 

1. The Association’s meetings shall be held on the first Thursday of each 
month.  If a conflict exists with this day, the President shall reschedule or 
cancel the meeting.  Meetings shall be conducted during the day.  The 
annual meeting (banquet) shall be held in December and conducted in the 
evening. 

2. The location of the meetings will be determined by the President. 
3. The President has the authority to call special meetings of the Association 

as necessary. 
 
ARTICLE XI:  DIVISIONS 
 

1. The Division Chair and Vice Chair shall be approved by the President of the 
Association. 

2. The Association shall have the following divisions: 
A. Fire and Life Safety Division shall include any person who is 

actively engaged in the field of fire prevention and/or public 
education and meets eligibility requirements as defined in Article 
II, Item D. 

B. Training Division shall include any person who is actively 
engaged in the field of fire training and meets eligibility 
requirements as defined in Article II, Item D. 
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C. Emergency Medical Services Division shall include any person 
who is actively engaged in the field of EMS and meets the 
eligibility requirements as defined in Article II, Item D. 

D. Logistics Division shall include any person who is actively 
engaged in the field of logistics and meets eligibility requirements 
as defined in Article II, Item D. 

E. Operations Division shall include any person who is actively 
engaged in the field of Operations and meets the eligibility 
requirements as defined in Article II, Item D. 

F. Volunteer Services Division shall include any person who is 
actively engaged in the field of Volunteer Services and meets the 
eligibility requirements as defined in Article II, Item D 

3. The Association may amend the type and number of divisions as needed. 
 
ARTICLE XII:  COMMITTEES 
 

1. The President shall appoint all committees as he/she deems necessary.  
The Association shall have the following standing committees: 
A. Nomination Committee as outlined in Article VIII: Nominations 

and Elections. 
B. Audit Committee shall audit the books of the Association and 

make a report at the February meeting. 
C. Emergency Management 
D. Annual Meeting (Banquet) shall organize and plan the Annual 

Combined Banquet.  The President can use this committee for 
additional special events planned or sponsored by the Association. 

E. Other such committees as determined by the President, Executive 
Board or membership. 

 
ARTICLE XIII:  DUES 
 

1. Changes in the annual dues to this Association shall be determined at a 
regular meeting of this Association, by a majority vote of members present 
from the Association.  Notice of proposed change shall be given, in 
writing, to the membership thirty (30) days prior to the regularly 
scheduled meeting.  For dues schedule, see Appendix A. 

2. The Initial Dues Invoice / Notice will be emailed, posted on the website as 
well as distributed at the January meeting.  A reminder will be sent out in 
March via email. 

 
ARTICLE XIV:  VOTING 
 

1. Only ACTIVE members in good standing are eligible to place a motion on 
the floor for a vote.  All active members in attendance at any regular or 
special meeting of this Association shall be entitled to one vote, with a 
maximum of four votes from any one member organization. 
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2. Voting shall be by voice, but any member can request a roll call vote and a 
count of the members present.  Voting on changes to the By-Laws shall be 
a roll call vote of the members present. 

 
ARTICLE XV:  PROCEDURE AND PRACTICE 
 

1. The Recording Secretary/Treasurer of the Association shall process all 
checks.  All checks require two valid signatures. The checks will be signed 
by the Recording Secretary/Treasurer and any one (1) of the Executive 
Board Members.  The Recording Secretary/Treasurer will make the final 
disbursement. Checks for Recording Secretary/Treasurer’s monthly salary 
will not be signed by the   Recording Secretary/Treasurer.  

 
ARTICLE XVI:  AMENDMENTS 
 

1. This Association shall have the full power at any regular meeting to alter, 
amend, and revise these By-Laws.  Changes to the By-Laws must be 
written and presented at a regular business meeting and published in the 
Associations minutes before voting.  Proposed changes to the By-Laws 
must be published and distributed fifteen (15) days in advance of the next 
regular meeting.  Any changes to these By-Laws requires a two-thirds 
affirmative majority vote of the members present.  The results of each vote 
shall be entered in the minutes. 

 
ARTICLE XVII:  RULES OF ORDER 
 

1. Robert’s Rules of Order shall govern this Association in the conduct of 
business unless otherwise specifically stated in the By-Laws. 



Page 7 of 7 
PCFCA By-Laws  Revised 01/09/14 Approved _____ 

APPENDIX A 
 
 
APPROVED at 1/5/2012 Meeting to increase Dues to the following: 
 

Dues Schedule 
Assessed Valuation of Department’s  
Service  Area (in dollars) 

 
   Dues 

Under 250 million  $200.00 
250 million to 1 billion  $300.00 
1 billion to 5 billion  $400.00 
Over 5 billion  $500.00 
Other – Associate Member (Flat rate per Agency)   $100.00 

 
Note: There are no additional fees for any members of your organization who are active 

in other Divisions of the Pierce County Fire Chiefs Association. 
 
 

 
APPROVED at 1/9/2014 Meeting to adjust the Dues to the following: 
 

Dues Schedule 
Assessed Valuation of Department’s  
Service  Area (in dollars) 

 
   Dues 

Under 50 million  $  50.00 
50 million to 250 million  $200.00 
250 million to 1 billion  $300.00 
1 billion to 5 billion  $400.00 
Over 5 billion  $500.00 
Other – Associate Member (Flat rate per Agency)   $100.00 

 
Note: There are no additional fees for any members of your organization who are active 

in other Divisions of the Pierce County Fire Chiefs Association. 
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